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Unauslnslndvandngns (Program Profile) Muansanszdfny 1n5189UN15UsELEY
AULDINNNAIT AUN-QA S2AUnaNgns (nanwilve) wWien1sussmduiusuazmenns Tuiuledues

MAYvsenny lneseyTunagaivdangns “du” nsussiiunanuesrusenauil 1 AMiuinsgiu

Last certified minimum requirement date: ddmmyy

SAR for AUN-QA Program Profile
The Quality Assessment at Program Level of SAR for AUN-QA

Bachelor of Better Quality, University of Quality The Quality Assessment at Progra.m Level of
Part 1: Introduction Bachelor of Better Quality

1.1 Executive summary XXXXKKKK XXX XXX -
1.2 Organisation of the self-assessment XXX XX XXXXXX XXX =
1.3 Brief description of the university, faculty, and KXKXHRKK KKK KKK =)
depanment 00K 2O MM HAHX
Part 2: AUN-QA Criteria Requirements XXXXXXXX XXX XXX @@@
2.1. Expected learning outcomes 200K R RO AKX
2.2. Program specification AUN-QA Criteria Requirements
2.3. Program structure and content XXX XX XX i
2.4. Teaching and learning strategy l\ XXXXXX XX |l KXXXKKXK XXX XXX
2.5. Student assessment "\ XX X XXXX - XXX XX XXKAXX KKK
2.6. Academic staff quality XXX XXXX
2.7. Support staff quality [ ,!> et XX f i(););:;x;:
2.8. Student quality _L/ hEAAS XXX ?fv X X XXX
2.9. Student advice and support c ) . XXX TER L xxoxx
2.10. Facilities and infrastructure
2.11. Quality assurance of teaching and learning process X P -
2.12. Staff development activities x:;):(x::;( ;:’; ﬁ‘, l"
2.13. Stakeholders feedback =
2.14. Outputs Strengths Ready to explore
2.15. Stakeholders satisfaction X0 XXX XXXXAXXX XXX
Part 3: Strengths and Weaknesses Analysis XXX X XXX XX X XXX X XXX XX X
g- ; gummary o} ﬁ{lren'?ths Moving to the future
.2 Summary of Weaknesses e
3.3 Completed checklist Y | E—

3.4 Improvement plan

Part 4: Appendices

4.1 Glossary

4.2 Supporting documents and evidences

JUN 1-6 Maweunsanszddgdansisauglaglyd Program Profile :Mns1enumMsUszidunules

Y

AN AUN-QA SeRuUNangns
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n3suNTseg ey 2 auilduagiuruinvesnnevsenigauiiguin Inedigiuiug

U UTINNI91NN18UBNANEVS DU UTIBUVINBE 19t BSBEaY 50
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18115389 AUN Fsaglunwineinguszasduasnisidondiiiuauniaunus AUN-QA
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2.2 a9AUsENAULATINAIINITUTERUAMATNIEAUNENEAT CUPT QA

29AUsTNau

n13UsEAUAMANAANEAS

AU Y/Aneua

1. MsMnuansgy

1.1 NISUSMSIANTSNANERIAUNTNINTTIUMaNgRsNnvualag ane.

2. MSWAUIAUAIN
VANGATAUNN

AUN- QA (nan1wlng)

AUN.1 mamiﬁauﬁﬁmwi’a (Expected Learning Outcomes)

AUN.2  defviunvenangns (Program Specification)

AUN3 Tassadauasiomveavdngns (Programme Structure and
Content)

AUN.4 ﬂaqméﬂm‘%uuazmiaau (Teaching and Learning Strategy)

AUN.5  nsUseiiugiseu (Student Assessment)

AUN.6 AN WYAAINTENEIYINT (Academic Staff Quality)

AUN.7  Aaunnymannsangatueayy (Support Staff Quality)

AUN.8  AunmEl3eu (Student Quality)

AUN.9  msatiuayuiaynsiiAsnegiseu (Student Advice and
Support)

AUN.10 Asgrungaiudzamnuarlnssasisiugiu (Facilities and
Infrastructure)

AUN.11 msUseiuamunInnssuIunsnsiseulazn1saeu (Quality
Assurance of Teaching and Learning Process)

AUN.12 fanssumsiiaiuyaains (Staff Development Activities)

AUN.13 dayaleunduaingilaiulagdiude (Stakeholders Feedback)

AUN.14 nangdn (Output)

AUN.15 auitanelavesiidmladiude (Stakeholders Satisfaction)
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AUN-QA Criterion 1 Expected Learning Outcomes [12]

[1] The curriculum is developed to promote learning, learning how to learn and to instill
in students a commitment of lifelong learning (e.g. commitment to critical inquiry,
development of study and information-processing skills, a willingness to experiment
with new ideas and practices).

[2] The curriculum offers to graduates the ability to do advanced studies, to develop
their own personality, to have an academic attitude and to be competent in their
field of study. The graduates should also have transferable skills, leadership skills,
and should be oriented to the job market and be able to develop their careers.

[3] The curriculum has clearly formulated learning outcomes, reflecting the relevant
demands and needs of all stakeholders.

Explanation

Students come to the university to learn something. Therefore we have to formulate
very clearly what we expect the student to learn and what we expect our graduates to
have learnt in terms of knowledge, skills and attitudes or competencies. We should also
address professional ethics as part of the learning outcomes.

The expected learning outcomes form the starting point for the self-assessment. We
have to distinguish between generic and specific knowledge and skills. Life-long
learning embraces the pursuit of knowledge and continuing education throughout life. It
takes place on an on-going basis from our daily interactions with others to the
acquisition of formal qualifications.

Diagnostic questions

- Why are we educating?

- What is the educational philosophy behind the programme?

- What are the expected learning outcomes?

- How are the programme learning outcomes formulated?

- Do the learning outcomes reflect the department’s goals?

- Does the labour market set any specific requirements for graduates to meet?

- To what extent and how do we try to tune the programme to the labour market?

- Is there a well-defined job profile?

- How are the learning outcomes made known to staff and students?

- To what extent do we think that the learning outcomes have been achieved?

- Do we review the learning outcomes?

- How are the learning outcomes translated into the concrete requirements of the
graduate (i.e. knowledge, skills and attitudes; and professional ethics)?
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AUN-QA Criterion 2 Programme Specification [12]

[1]

[2]

[3]

Universities are recommended to publish, for each programme they offer, a

programme specification which identifies potential stopping off points and gives the

intended outcomes of the programme in terms of:

e The knowledge and understanding that the students will have upon completion

e Key skills: communication, numeracy, the use of information technology and
learning how to learn

o Cognitive skills, such as an understanding of methodologies or ability in critical
analysis

e Subject specific skills, such as laboratory skills, clinical skills, etc.

Programme specification is a concise description of the intended outcomes of

learning from a higher education programme, and the means by which these

outcomes can be achieved and demonstrated.

Programme specification makes explicit the intended outcomes in terms of

knowledge, skills and attitudes. They should help students to understand the

teaching and learning method that enables the outcome to be achieved; the

assessment method that enable achievement to be demonstrated; and the

relationship of the programme and its study elements to the qualification

frameworks in each member country and to any subsequent professional

qualification or career path.

Explanation

e The formulated learning outcomes should be translated into the programme. It is
important that the learning outcomes are well known to everybody. Therefore
universities are recommended to publish a programme specification for each
programme they offer. The programme specification should be used:

e As a source of information for students and potential students seeking to
understanding a programme.

e As a source of information for employers, particularly on the skills and other
transferable intellectual abilities developed by the programme.

e By professional and statutory regulatory bodies that accredit higher education
programmes which can lead to entry into a profession or other regulated
occupations. Programme specification should identify those aspects of the
programme that are designed to meet the requirements of the relevant bodies.

e By institutional and teaching teams to promote discussion and reflection on new
and existing programmes and to ensure that there is common understanding on
the intended learning outcomes of the programmes. Programme specification
should enable institutions to satisfy themselves that the designers of the
programme are clear about their intended outcomes and that these outcomes
can be achieved and demonstrated. Programme specification can serve as a
reference point for internal review and monitoring of a programme’s
performance.

e As a source of information for academic reviewers and external examiners who
need to understand the aim and intended outcomes of a programme.

e As a basis for gaining feedback from students or recent graduates on the extent
to which they perceived the opportunities for learning to be successful in
promoting the intended outcomes.

The following information should be included in the programme specification:

e Awarding body/institution.
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Teaching institution (if different)

Details of the accreditation by a professional or statutory body

Name of the final award

Programme title

Learning outcomes of the programme

Admission criteria or requirements to the programme

Relevant subject benchmark statements and other external and internal
reference points used to provide information on programme outcomes
Programme outcomes such as knowledge, skills and attitudes

Teaching, learning and assessment strategies to enable outcomes to be achieved
and demonstrated

Programme structure and requirements including levels, modules, credits, etc.
Date on which the programme specification was written or revised.

In addition, institutions might wish to include:

Information on assessment regulations

Quiality indicators

Particular learning support

Methods for evaluating and improving the quality and standards of learning.

Diagnostic questions

Are the learning outcomes translated into the programme and its courses or
modules?

Does the university have a programme specification as formulated by the AUN-QA?

Is the programme specification published and made available or known to
stakeholders?

What is the process for reviewing the programme specification?
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AUN-QA Criterion 3 Programme Structure and Content [12]

[1] The curriculum shows a balance between specialised contents, general knowledge
and skills. The curriculum is designed to meet the needs of the stakeholders.

[2] The curriculum takes into account and reflects the vision, mission, aims and
objectives of the institution. The vision, mission, aims and objectives are explicit
and are known to staff and students.

[3] The curriculum shows the expected competences of the graduate. Each course
should clearly be designed to show the expected outcomes of the course
competencies. To obtain this, a curriculum map should be constructed.

[4] The curriculum is designed so that the subject matter is integrated and strengthens
other courses in the curriculum

[5] The curriculum is structured to show range, depth, coherence and organisation of
the courses

[6] The curriculum structure shows clearly the basic courses, the intermediate courses,
thespecialised courses and the final project, thesis or dissertation

Explanation

It is imperative to ask how the learning outcomes are translated into the programme
and its courses. Is the programme coherent and up-to-date? How does each course
contribute to the achievement of the learning outcomes?

Diagnostic questions

- Do the contents reflect the mission and vision of the university?

- Do the contents of the undergraduate programme reflect the expected outcomes
and can they be considered capable of achieving the expected outcomes?

- Are the courses in the programme clearly related? Is the programme coherent?

- Has a proper balance been struck between specific and general courses?

- Is the programme content up-to-date?

- Why was this programme structure chosen?

- Has the educational programme been changed structurally over recent years? If so,
why?

- Do the courses demonstrate growing complexity over the years?

- Were any requirements specified on the internal coherence of the courses? Who
set these requirements?

- Does the first year of the programme provide sufficient insight into the remaining
parts of the programme?

- Is the connection between basic programme and specialisation correct?

- Is the organisation of the various specialised courses satisfactory?

- Is the relation between basic courses, intermediate courses and specialised courses
in the compulsory programme and the optional sections satisfactory?

- Are bottlenecks experienced within the programme?

- What organisational form does the university use (term, semester, modular, problem
oriented)? What do those involved think of this?

AUN.4 ﬂaqwﬁ‘ﬂ’liﬁﬂuuazmiaau (Teaching and Learning Strategy)
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AUN-QA Criterion 4 Teaching and Learning Strategy [12]

[1]

Staff are encouraged to employ action learning. Action learning is a continuous
process of learning and reflection, supported by peers, with the intention of
achieving quality student learning. Through action learning, university teachers
learn with and from each other by working on real problems and reflecting on their
own experiences. A programme of facilitated action learning is aimed at the
improvement of student learning and the environment in which it occurs.

[2] Quality learning is understood as involving the active construction of meaning by the

[3]

[4]

[5]

[6]

student, and not just something that is imparted by the teacher. It is a deep

approach of learning that seeks to make meaning and achieve understanding.

Hence, the conception of teaching is the facilitation of learning.

It is the students who achieve the aims of higher education. Quality learning is

largely dependent on the approach that the learner takes when learning. This in

turn is dependent on the concepts that the learner holds of learning, what he or

she knows about his or her own learning, and the strategies she or he chooses to

use.

Quality learning embraces the principles of adult learning. Adults learn best in a

relaxed, supportive, cooperative and informal learning environment. Deep learning

is likely to take place in environments which foster collaborative learning.

In promoting responsibility in learning, teachers should:

a. create a teaching-learning environment that enables individuals to participate
responsibly in the learning process

b. provide curricula that are flexible and enable learners to make meaningful
choices in terms of subject content, programme routes, approaches to
assessment and modes and duration of study

In engaging with feelings and values as well as intellectual development, teachers

provide learning opportunities and encounters which involve the whole person,

feelings as well as intellect

Explanation

The AUN-QA Guidelines describe how to look at the learning process, the requirements
of good teaching and learning strategy. In line with the overarching purpose of higher
education, namely to foster higher order intellectual capacities in students, the following
represent the characteristics of quality learning:

The ability to discover knowledge for oneself. Learners have research skills and the
ability to analyse and synthesise the material they gather. Learners understand
various learning strategies and can choose the most appropriate for the task at
hand.

The ability to retain knowledge long term. An approach to learning that emphasizes
understanding rather than memorisation results in greater retention.

The ability to perceive relations between old knowledge and new. Quality learning is
always trying to bring information from various resources together.

The ability to create new understanding. Quality learners discover what others have
learnt and documented, perceiving the relations between that knowledge and their
own experiences and previous learning to develop new insights.

The ability to apply one’s knowledge to solving problems.
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The ability to communicate one’s knowledge to others. Quality learners form and
substantiate independent thought and action in a coherent and articulate fashion.

An eagerness to know more. Quality learners become lifelong learners.

Conditions necessary for quality learning are:

Quality learning occurs when learners are ready — in cognitive and emotional terms
— to meet the demands of the learning task

Quality learning occurs when learners have a reason for learning - Quality learning
occurs when learners explicitly relate previous knowledge to new

Quiality learning occurs when learners are active in the learning process

Quality learning occurs when the learning environment offers adequate support for
learners.

Of course, no one single teaching and learning strategy is valid for all. Thought must at
least be given to the teaching and learning strategy behind the curriculum.

Diagnostic questions

Is there an explicit teaching and learning strategy shared by all staff members? Is
this adequate?

Is diversity of learning environment promoted including exchange programme?

Is the instruction/teaching provided by other departments satisfactory?

Are the instructional methods used (organisation of self-instruction for the students,
size of classes, organisation of seminars, practical courses/internships, etc.)
satisfactory?

How is technology used in the instruction?

How is the teaching and learning strategy evaluated? Do the chosen methods fit
into the learning outcomes of the courses? Is there sufficient variety in the
methods?

Are there any circumstances that prevent these desired instructional methods from
being used (number of students, material infrastructure, lecturer skills)? If research
is a core activity for the university:

When do students come into contact with research for the first time?

How is the interrelationship between education and research expressed in the
programme?

How are the research findings included in the programme? The practical training of
students (trainees) is a specific aspect in the teaching and learning strategy.
Describe the practical training in the programme:

Is practical training a compulsory part?

What is the size of practical training credit points?

Have any criteria been formulated for the practical training to comply with?
Preparation of practical training in the programme (concerning content, method and
skills).

Is the level of the practical training satisfactory?

Are there any bottlenecks in the practical training? If so, what causes them?

How are students coached?

How is the assessment done?
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AUN-QA Criterion 5 Student Assessment [12]

[1]Assessment covers:
¢ New student entrance by means of input competency
e Student’s study progress by means of matrix/map/portfolio of the competency

and outcome-based curriculum
e Final/ Exit test of the graduates by means of Graduate Competency Checklist or
comprehensive and integrated assessment

[2 ]JIn line with principle of adult learning, adults prefer to be assessed by
criterionreferenced methods and by a combination of peer, self- and teacher
assessment.

[3]In fostering open, flexible, reflective and outcome-based assessment, the teachers
should provide a variety of assessment methods of students’ learning, through self-,
peer and teacher assessment where the criteria are made explicit following
negotiation with the course members. The assessment strategies adopted should
be congruent with clearly defined learning outcomes.

[4 JAssessment methods correspond to all the aims and aspects of the curriculum as
taught

[5]A range of assessment methods is used in a planned manner to serve diagnostic,
formative, and summative purposes.

[6 ]The scope and weighting of assessment schemes are clear and known to all
concerned.

[7 ]Standards applied in assessment schemes are explicit and consistent across the
curriculum.

[8 JProcedures are regularly applied to ensure that, as far as possible, assessment
schemes are valid, reliable and fairly administered.

[9]Students have ready access to reasonable appeal procedures.

[1 0 ]JThe reliability and validity of assessment methods should be documented and
regularly evaluated and new assessment methods are developed and tested.

Explanation

Student assessment is one of the most important elements of higher education. The

outcomes of such assessment have a profound effect on students' future careers. It is

therefore important that assessment is carried out professionally at all times and takes
into account the extensive knowledge that exists on testing and examination processes.

Assessment also provides valuable information for institutions about the efficiency of

teaching and learner support. Student assessment procedures are expected to:

e be designed to measure the achievement of the intended learning outcomes and
other programme objectives;

e be fit for purpose, whether diagnostic, formative or summative; have clear and
published grading/marking criteria;

e be undertaken by people who understand the role of assessment in the students’
progression towards achieving the knowledge and skills associated with their
intended qualification; where possible, not relying on the evaluation of one single
examiner;

e take account of all the possible consequences of examination regulations;

e have clear regulations covering student absence, illness and other mitigating
circumstances;

e ensure that assessment is conducted securely in accordance with the institution's
stated procedures;
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be subject to administrative verification in ensuring the effectiveness of the
procedures.

students are clearly informed about the assessment strategy being used for their
programme, what examinations or other assessment methods they will be subject
to, what will be expected of them, and the criteria that will be applied to the
assessment of their performance.

Diagnostic questions:

Is entry assessment done on new students?

Is exit assessment done on departing (graduating) students?

To what extent do the assessment and examinations cover the content of the
courses and programme? To what extent do the assessment and examinations
cover the objectives of the courses and of the programme as a whole?

Is the assessment criterion-referenced (i.e. a specified set of criteria)?

Is a variety of assessment methods used? What are they?

Are the pass/fail criteria clear?

Are the assessment/examination regulations clear?

Are the procedures clear? Are they well known? Well followed?

Are any safeguards in place to ensure objectivity?

Are the students satisfied with the procedures? What about complaints from
students?

Do clear rules exist for re-assessment and are students satisfied with these?

A special form of student assessment is the final project (essay, thesis or assignment).
This requires students to demonstrate their knowledge and skills and their ability to
manipulate the knowledge in a new situation.

Do clear regulations exist for the final project?

Have criteria been formulated that the final project has to comply with?

What does the preparation for producing the final project in the programme involve
(in terms of content, methods, and skills)?

Is the level of the final project satisfactory?

Do any bottlenecks exist for producing final project? If so, why?

How are students being coached?

44



AUN.6 AInWYAaINTE1838I115 (Academic Staff Quality)
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AUN-QA Criterion 6 Academic Staff Quality [12]

[1] Competent university teaching staff are able to:

e design and deliver a coherent teaching and learning programme

e apply a range of teaching and learning methods and select methods most
appropriate to desired learning outcomes

e develop and use a variety of instructional media

e employ a range of techniques to assess students’ work and match these to
intended learning outcomes

e monitor and evaluate their own teaching performance and evaluate programmes
they deliver

¢ reflect upon their own teaching practices

¢ identify needs and develop plans for continual development.

[2] The teaching staff establishment or staffing is sufficient to deliver the curriculum
and suitable in terms of the mix of qualifications, experience, aptitudes, age, etc.

[3] Recruitment and promotion of academic staff are based on merit system, which
includes teaching, research and service.

[4] Roles and relationship of staff members are well defined and understood

[5] Duties allocated are appropriate to qualifications, experience, and aptitude.

[6] Time management and incentive system are directed to support quality of teaching
and learning.

[7] All staff is accountable to the Owner of the University (e.g. the Government, Board
of Trustees, or the Foundation) through the Rector, President or Vice- Chancellor
and to the stakeholders, taking into account their academic freedom and
professional ethics.

[8] There are provisions for review, consultation, and redeployment.

[9] Termination, retirement and social benefits are planned and well implemented.

[10] There is a well-planned staff appraisal based on fair and objective measures in the
spirit of enhancement which are carried out regularly

Explanation

Teaching staff are the single most important learning resource available to most
students. It is important that those who teach have a full knowledge and understanding
of the subject they are teaching, have the necessary skills and experience to
communicate their knowledge and understanding effectively to students in a range of
teaching contexts, and can access feedback on their own performance.

A department’s quality not only depends on the programme but also the quality of the
academic staff. The quality of academic staff encompasses qualification, subject matter
expertise, experience, teaching skills and professional ethics. The academic staffing
covers full-time and part-time professors, lecturers, and visiting teaching staff. The
AUN-QA Guidelines give a set of criteria on the quality of the staff. We have to check
how far the university meets those requirements. So, we have to look at the size of the
staff and their qualifications

Size of the staff and their qualifications

Use Figure 9 to specify the number of staff. Mention possible vacancies separately, and
specify the reference date of the data. Specify the staff/student ratio and the
staff/graduate ratio as per Figure 10.
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Category M F Total Percentage

People | FTEs* | of PhDs

Professors

Associate/ Assistant Professors

Full time lecturers

Part time lecturers

Visiting professors/ lecturers

Total

Figure 9 - Number of staff (specify reference date)

* FTE stands for Full-Time Equivalent. THhis is a unit to calculate the investment of time. 1 FTE is equal to
about 40 hours per week (full-time employment). A staff member with a weekly appointment of 8 hours
/5 0.2 FTE.

Total FTE of Number of | Number of | Number of Number of
teaching staff* | students graduates | students per FTE graduates per FTE

of teaching staff of teaching staff

Figure 10 - Staff/student ratio and staff/graduate ratio (please specify the year)

* Reallstic estimate of the number of FTES of teaching staff. The number of students enrolled in the
programme at the beginning of the academic year. If this number is not considered to be representative,
please specify what it should be.

Diagnostic questions

Are the staff competent and qualified for their job?

Are the competencies and expertise of the staff adequate for delivering this
programme?

Are there any problems with the human resources? Age structure? Vacancies
difficult to fill? How many Master’'s and PhD degree holders are there among the
staff? What difficulties are there in attracting qualified staff?

What policy is pursued with regard to the employment of staff, both in teaching and
research?

Is conscious effort made to involve professors in mentoring and/or training
junior/new academic staff?

Is a policy in place with regard to the involvement in seminars, supervision of final
papers, practical courses and/or practical training internships?

What about teaching loads? The staff/student ratio? The staff/graduate ratio?

How many contact hours service-instruction are given in other programmes and
departments?

What is the accountability of staff to their roles, responsibilities and professional
ethics?

Staff Management

Does the department have a clearly formulated staff management structure?

Is staff recruitment based on experience in teaching and research?

Is there a system of staff appraisal?

What role do teaching qualifications and teaching activities play in the career of the
staff members?

How does the department think of its HR policy so far?

What future developments are there?

How are teachers prepared for the teaching task?

Is the teaching delivered by the staff supervised and assessed?
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AUN-QA Criterion 7 Support Staff Quality [12]

There is adequate support in term of staffing at the libraries, laboratories,
administration and student services.

Explanation

Programme quality depends mostly on interaction between staff and students. However,
academic staff cannot perform well without the quality of the support staff. This might
be staff who support the library, laboratories, computer facilities and student services.

Diagnostic questions

- Are the support staff for the library competent and sufficient?

- Are the support staff for the laboratories competent and sufficient?

- Are the support staff for the computer facilities competent and sufficient?
- Are the support staff for the administration competent and sufficient?

- What is the ratio of academic staff to support staff? Is the support staff competent
and sufficient in giving services to staff and students?
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AUN.8 AanWEl38u (Student Quality)
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AUN-QA Criterion 8 Student Quality [12]
There is a clear student intake policy and the admission criteria to the programme are
formulated and reviewed periodically.

Explanation
The quality of the output depends a lot on the quality of the input. This means that the
guality of the entering students is important.

The intake

- Give a summary of the intake of first year students using Figure 11.

- Give a summary of the total number of students enrolled in the programme using
Figure 12.

Academic year Full-time Part-time
F Total F Total
Figure 11 - Intake of first-year students
Academic year Full-time Part-time
F Total F Total

Figure 12 - Total number of students (last 5 academic years)

Dlagnostlc questions:
How do you analyse the development of the student intake: Reasons to worry?
Causes of problems? Prospects for the future?

- Are students selected?

- If so, how are they selected? What are the requirements?

- What policy is pursued with regard to the intake of students? Does it aim to
increase the intake or to stabilise it? Why?

- What measures are taken to affect the quality and the size of the intake?

- What effect do these measures have?

- How does the programme take into account the level of achievement of entering
students? How are the programme and secondary education linked?

Student study load and performance

- Does the department have a credit points system? How are credits calculated?

- Does the programme’s actual study load correspond with the prescribed study load?

- Is the study load divided equally over and within the academic years?

- What measures are taken in the field of programme development and/or student
advice when parts of the programme deviate from the prescribed study load (too
difficult/heavy or too easy)? Are these measures effective?

- Can an average student complete the programme in the planned time?

- What are the indicators used to monitor student progress and performance?

51



AUN.9 msaiuayuiazmsiiaiusnugiSeu (Student Advice and Support)
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AUN-QA Criterion 9 Student Advice and Support [12]

[1]Student progress is systematically recorded and monitored, feedback to students and
corrective actions are made where necessary.

[2]In establishing a learning environment to support the achievement of quality student
learning, teachers do all in their power to provide not only a physical and material
environment which is supportive of learning and which is appropriate for the
activities involved, but also a social or psychological one.

Explanation

How students are monitored and supported by staff is essential to a good career. The
AUN-QA has defined that a university must ensure that a good physical, social and
psychological environment is in place.

Diagnostic questions

- Does the department have a monitoring system for:
e recording study progress
o following graduates (for example, tracer surveys)

- How is the data of the monitoring system used?

- What role do staff members play in informing and coaching students?

- What role do they play in integrating students into the department?

- How is the information to potential students organised? Is sufficient attention paid
to requirements of their educational background? Does the future student get a
good impression of the education offered? Is the information evaluated? If so, what
happens with the results?

- How are students informed about study facilities? How is the information provided
with regard to the programme?

- Is student progress recorded? Does the recording lead to problems being pointed
out in time? When is the first contact made with problematic cases? Does this result
in remedial and/or preventive actions being introduced for the individual student or
programme development?

- Is special attention paid to the coaching of first year students? If so, how does it
work?

- Is attention paid to study progress?

- Are specific facilities available to provide study skills for students with problems?
Are these available within the department, the faculty or centrally? How is
information on these matters organised?

- Is separate attention paid to coaching of advanced students?

- Is assistance given in completing the final project? Where can students who get
stuck with their practical training or final project get help?

- How are students advised on problems concerning course options, change of
options, interruption or termination of studies?

- Is information provided on career prospects? Do students have the opportunity to
familiarise themselves with the labour market by means of practical training,
application courses and the like?

- If students wish to extend their course of study, are the reasons examined? If yes,
what are usually the findings and what measures do they result in?

- To what extent do the structure and organisation of the programme contribute to
students taking on an active study approach?

- To what extent does the programme challenge students to make a satisfactory
investment in their studies/programme?

- Are you satisfied with the tools available to improve study progress?
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AUN.10 &381u8a1uaeanuaslaseaseinugu (Facilities and Infrastructure)
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AUN-QA Criterion 10 Facilities and Infrastructure [12]

[1] The physical resources to deliver the curriculum, including equipment, materials and
information technology are sufficient

[2] Equipment is up-to-date, readily available and effectively deployed

[3] Learning resources are selected, filtered, and synchronized with the objectives of
the study programme

[4] A digital library is set up in keeping with progress in information and communication
technology

[5] Information technology systems are set up or upgraded

[6] University computer centres provide continuously a highly accessible computer and
network infrastructure that enables the campus community to fully exploit
information technology for teaching, research and development, services and
administration.

[7] Environmental Health and Safety Standards meet the local requirements in all
aspects.

Explanation

Facilities and resources should be in line with the formulated goals and aims, and with
the designed programme. Facilities are also connected to the teaching and learning
strategy. For example, if the philosophy is to teach in small working groups, small
rooms must be available. Computer-aided instruction can only be realised with enough
computers for the students. The main learning resources consist of books, brochures,
magazines, journals, posters, information sheets, internet and intranet, CD-ROMs,
maps, aerial photographs, satellite imagery and others.

Diagnostic questions

Teaching rooms

- Are enough lecture-halls, seminar rooms, laboratories, reading rooms, and
computer rooms available? Do these meet the relevant requirements?

- Is the library sufficiently equipped for education?

- Is the library within easy reach (location, opening hours)?

- Do you have sufficient laboratory facilities? Including support staff?

- Do the laboratories meet the relevant requirements?

Teaching aids and tools

- Are sufficient audio-visual aids available?

- Are there enough computers? Appropriate and enough computer programmes
(computer-aided education, mathsprogrammes, design programmes, etc)?

- To what extent do the facilities/infrastructure promote or obstruct delivery of the
programme?

- Is the total budget for aids and tools sufficient?
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Aasune
nangnIiadlangnITUNINTURAYOUNIANTUNTUENEATAUANITINUHUANTUNT N1SNTEHY
atuayuliAnn1suua n1sasrasuieliiinnisusulsawilonasimuiegsdeoiioniioUseiu

AMANVBIVENENT IaRTLNg TR R edldus

WnausiEiag

11 | M3UseiuAMAImMNTEUIUNNSIIEUNSHRU 1|23 |4 |5|6]7

11.1 | gaounnauildiusinlunsiimul nuniu uay

YSulsanangms [1]

a =

11.2 | iSguildmsalunisimur nuniu uazuiuus

NANEGATVBINANERT [1]

11.3 | 9a1ak5991UTd7u50TUNITWAIUT NUNIU haY

YSulgmangnsvaanangns [1]

11.4 | dnsussillundngasadiaueludianaivaigay
(2]

11.5 maimuawé'ﬂqmﬁmiﬂisLﬁuasmL*ﬂuszwima

HiSeU [3]

11.6 | inmsideyaleunduangiiduladiudeunldly

M3UsuUse [3]

11.7 | Insusziuguninuagnisiauiegedeiioes
NTLUIUNNTNITEEULAENITABY JULUULAZTENNT

Uszidlu [3]

uviasdaya
® N3UIUNSTUNITERNLULMENENT NISNUNIU NSUTUUTS LLasiwmmmsﬂsm;uﬁlﬁm%aq
o msdsnAnuAaTivINglidmladds uariegauaa U
o MFAnniNaLarmITLIuMIIonTUTUUTY/ R

o fuq (s2Y)

56



AUN-QA Criterion 11 Quality Assurance of Teaching and Learning Process
[12]

[1] The curriculum is developed as a group to ensure the representation from the
faculty Quality Committee, the faculty Teaching and Learning Committee, the
programme team, students and stakeholders from industry, government and
professional organisations.

[2] The curriculum is periodically reviewed and evaluated as to its effectiveness.
Adjustments are made after reasonable time periods.

[3] A prime condition for constantly improving teaching and learning is a planned and
regular process of evaluation. In this regard, teachers should foster a climate which
values student involvement in the evaluation of teaching and the assessment of
learning outcomes.

Explanation

Curriculum design should start with the formulation of the expected learning outcomes.
The next question will be what courses are needed to achieve the learning outcomes
and finally who will teach the courses? It is important that a curriculum development is
seen as a joint undertaking.

The confidence of students and other stakeholders in higher education is more likely to
be established and maintained through effective and efficient quality assurance
activities which ensure that programmes are well-designed, regularly monitored and
periodically reviewed, thereby securing their continuing relevance and currency.

The quality assurance of programmes and the degrees awarded are expected to

include:

e development and publication of explicit expected learning outcomes;

e careful attention to curriculum and programme design and content;

e specific needs for different modes of delivery (e.g. full-time, part-time, distance-
learning, e-learning) and types of higher education (e.g. academic, vocational,
professional);

e availability of appropriate learning resources;

e formal programme approval procedures by a body other than that teaching the
programme;

e monitoring of student progress and achievements;

e regular periodic reviews of programmes (including external panel members);

Students are the first to judge the quality of teaching and learning. They experience the
delivery methods. They have an opinion about the facilities. Of course, the information
given by students has to be counter-balanced by other opinions. Nevertheless, the
university is expected to carry out student evaluation and to use the outcomes for
improvement.

Curriculum design

- Who is responsible for designing of the curriculum?

- How are academic staff and students involved in the curriculum design?

- What are the roles of the stakeholders in the design and review of the curriculum?
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How do curriculum innovations come about? Who takes the initiative? On the basis
of what signals?

Who is responsible for implementation?

When designing curricula, is there any benchmarking with other institutions?

In which international networks does the department participate?

With which institution abroad does exchange take place?

Has the programme been recognised abroad?

Briefly outline how the department tries to guarantee quality. Is a structured quality
assurance in place? If so, please describe it and how it works?

Which boards and/or committees are involved in internal quality assurance?

Is there a curriculum committee? What is its role?

Is there an examination committee? What is its role? Does it work?

Are the functions and responsibilities of the committees and administrators clear to
everyone? Are there any problems with the division of responsibilities?

Course and curriculum evaluation

How is the programme (curriculum) evaluated? At course level? At curriculum level?
Is the evaluation done systematically?

How are the students involved in evaluating the education and training?

How and to whom the results are made known?

Is anything done with the results? How this is made transparent?

Student evaluation

Does the university use student evaluations in a structured manner?

Who is responsible for the evaluations?

What is done with the outcome of the evaluations? Are there any examples of this
contributing to improvements?

What input do the students give to those who are in the committees involved in the
internal quality assurance process?
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AUN-QA Criterion 12 Staff Development Activities [12]

[1] Training and development needs for academic and support staff are systematically
identified, in relation to individual aspirations, the curriculum and institutional
requirements.

[2] Academic and support staff undertake appropriate staff development programmes
related to the identified needs

Explanation

Institutions should ensure that their staff recruitment and appointment procedures
include a means of making certain that all new staff have at least the minimum
necessary level of competence. Teaching staff should be given opportunities to develop
and extend their teaching ability and should be encouraged to value their skills.
Institutions should provide teachers with opportunities to improve their skills to an
acceptable level and should have the means to remove them from their teaching duties
if they continue to be demonstrably ineffective.

Diagnostic questions

- Who is responsible for both academic and support staff training and development
activities?

- What are the training and development process and plan? How are training needs
identified?

- Does the training and development plan reflect the university and faculty mission
and objectives?

- Is there a system to develop strategic and technical competencies of support staff?

- What are the training hours and number of training places for academic and
support staff per year?

- What percentage of payroll or budget is allocated for training of academic and
support staff?
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AUN-QA Criterion 13 Stakeholders Feedback [12]

Universities are encouraged to have a built-in regular curriculum evaluation and course
appraisal, involving all stakeholders (decision makers, employers, students, alumni, etc).

Explanation

We have defined quality as "achieving the goals and objectives”. Formulating our
objectives we have to take into account the requirements set by the stakeholders. To
learn more about this, we need to have an efficient feedback system.

Diagnostic questions

Does the university have an efficient monitoring system, including:

structured feedback from the labour market
structured feedback from staff

structured feedback from the students
structured feedback from the alumni

Contact with graduates.

Does the department maintain contact with its graduates after graduation? Is there
an association of graduates/alumni?

What do graduates think about the programme?

Is information from graduates used (feedback about their programme, information
about developments in the labour market) to adjust the programme, if necessary?
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AUN-QA Criterion 14 Output [12]

The quality of the graduates should achieve the expected learning outcomes and the
needs of the stakeholders. Research activities carried out by academic staff and
students should meet the requirements of the stakeholders.

Explanation

In assessing the quality assurance system, we have to look not only at the process
quality, but also take into account the output. First of all, we must look at our
graduates. Did they achieve the expected standards? Are the achieved outcomes equal
to the expected outcomes? Have the graduates acquired the expected knowledge, skills
and attitudes?

Because the output quality has to be evaluated within the framework of the process, we
have also to look at the efficiency of our provisions, among other things we have to
look at the pass rates and the dropout rates, the average time to graduation and the
employability of graduates.

Research is another important output from the process. The level of research activities
carried by academic staff and students, research funding and research publications
should meet the requirements of the stakeholders.

Diagnostic questions

Achieved Outcomes (the graduates)

- Is the average standard of the graduate satisfactory?

- Do the achieved standards match the expected standards?

- Do graduates get jobs easily? Are the jobs that the graduates get in accordance
with their graduate degree?

- Have any changes been signalled in the labour market prospects of graduates over
the last few years? What are the prospects?

Pass rate and dropout rate
Provide information on the pass rate and dropout of the various years (cohorts)
according to Figure 13.

Academic | Size % first degree after % dropout after
year cohort* | 3 year | 4 years | >4years | 1years | 2 years | 3 years | >3 years
** **x

Figure 13: Students performance (last 8 to 10 cohorts)

*number must be the same as in the intake in Figure 12
** percentages are cumulative.
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Diagnostic questions:

Does the university have an efficient monitoring system including:

e a system to follow student progress?

e a system to register pass rates and dropout rates?

What does the department think of the pass rate? If not satisfactory, what
measures have been taken to improve the pass rate?

Have any fluctuations in the success rate been seen over the last five years?

How high is the dropout rate? Are there explanations for the dropout rate?

Does the department know where the dropout students are going?

Average time to graduation

Indicate the average number of years a student spends on a programme. If necessary,
categorise the students in groups.

What does the department think of the average time to graduate?

What measures have been taken to promote graduation and to shorten the average
time to graduate?

What effect do these measures have?

Graduate Employability

What percentage of graduates found a job within six months of graduation over the
past five years? What percentage of graduates found a job within a year?
What percentage of graduates are still unemployed 2 years after graduation?

Research

What types of research activities are carried out by academic staff and students?
Are these activities aligned to the vision and mission of the university and faculty?
What is the level of research funding and how it is utilised?

What is the volume of research papers? Are the research papers published in local,
regional and international journals?
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AUN-QA Criterion 15 Stakeholders Satisfaction [12]

Stakeholders are satisfied with the programme and the quality of the graduates.
Explanation

After the analysing the input, the process and the output, we have to analyse the
satisfaction of all stakeholders. What do they think about our performance? How do we
know that? There should be a system to collect and measure stakeholders satisfaction.
The information collected should be analysed for making improvements to the
programme, quality practices and quality assurance system.

Diagnostic questions

Students

- Does the department know what students think about the courses, programme,
teaching, examinations, etc?
- How does the department cope with complaints from students?

Alumni (graduates)

- What is the opinion and feedback of the graduates about the competencies that
they acquired?

- Are the complaints or positive feedback of the alumni used to improve the
programme?

Labour market

- Do employers appreciate the graduates?
- Are there any specific complaints about the graduates?
- Are specific strengths of the graduates appreciated by the employers?
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ASEAN University Network Quality - Assurance: Guidelines, available at
http://www.aunsec.org/pdf/aunwebsite/01 AUNQAGuidelineManual.pdf

ASEAN University Network Quality - Assurance: Manual for the Implementation of the
Guidelines, available at
http://www.aunsec.org/pdf/aunwebsite/02_AUNQAImplementationManual.pdf

ASEAN University Network Quality - Assurance: Guide to AUN Actual Quality Assessment at
Programme Level, available at
http://www.aunsec.org/pdf/aunwebsite/03 GuidetoAUNActualQualityAssessmentatProgramm
eLevel30March2011PrintVersion.pdf

ASEAN University Network Quality - Assurance: Guidelines for AUN Quality Assessment and
Assessors & Framework of AUN QA Strategic Action Plan, available at
http://www.aunsec.org/pdf/aunwebsite/Green%20Book%20V2.0_Guidelines%20for%20AUN%
20Quality%20Assessment%20and%20Assessors%2089620Framework%20for%20AUN-
QA%20Strategic%20Action%20Plan%202012-2015 18 07 2014.pdf
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SEAUNANEAS

ATLUUNAIUSEAUANY = HATIUUDIALLUUN AUDINNNSNANT L UANY

STAUENIUU

AzluunlaluseivanIty = nasivetnzuuulavenvangastuaaty

Diagnostic Questions

UILUNANGATLUAMENIMUA

uumangastuan Tunmun

—  Auy/anTuiinuiueg1alsietusnIINTANSINISANwIveslanin@nw (Success

Rate)

- paz/aontuuasnisvisenisaidunistaiatuayulisnsnsdsansfnunduualiuly

AN19NA
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swiy | wa (Pu | wanduld | msduiuny | desndndiedessdy | Avivideganing | (world-
Ha foyadu | mwdl i Giasesi | Ussnlunguanaiien | dieulussduduth | class or

g9laidl Awnds @ | trend 910 (Awndeszdu Ussne | vesuszne (19 leading
13 g msumsiiu | nle veldriaderes | Wisudu practices)
Wasen) | Naswn | deyadiu) uninendelung umTInerdeiiog | (ranking)
uwé) U uaz neun) Wil mean)
FTAUANLY
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nellanansathwansuseifiuseauavuuululaglu AUN.14 wandn (Output) tneusiges 14.3 8nsinisia

Yo & = & A
mu%ﬂgﬂmlﬁﬁ]miﬂﬂmLﬂumu’]‘waslf\]

STAUAME

.24' ) A v ) ) a =
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AzluunlaluseAvan Ity = nasauvedazLuuTlaveIaNgnsTEaulSyy1esluanty

uumangastuantunmun

Diagnostic Questions
v a < 1 el' Y v o = S a
- ﬂms/’dm‘uuzummwmaEmlimEnﬂ‘umﬂmmmﬂmaﬂisﬂauawwaais

- Ag/anntuliuinsnmsvisenisadunmslefaduayulvnisiaeuimsesenevenindased

win iy luAEnI9a

[} | v ) v o < = a & ] v a [ 1 1
- dadrunstaaurinnasdnsanisany 1 Vilusenals aug/aatuiluinsnistamndnadiuly

Wuluanuianands

AsnsUssiuinemau CDS

AuInSovavvoIludinUsya1nInlanuimseusenavetndaseniely 1 U auansiive
nou CDS

FuuiuinUsuaesnlanurinniauseneuadndaszanely 1 U x 100

PUIUTUNAUTYYININABULUUAITIAVIINA

a o

nsiwnAsesarillih Tufinidnwide inaeinms guauun wazdadinndauiudius

Talauasuau N1

nueg wutadinineuwuudsrassethivesnitfovas 70 vesiuuludianidnsanisany

86



a

C.3 AUAMUMTINAINNTUNINTFIUANATEAUIANANIUIYIR

9 9

ANaSUIY

NFOUNIATIIUAMATEAUAUANYILVAYIF (Thai Qualifications Framework for Higher

Education: TQF) ladnsimvuanmudnsazdadaniaussasdnuinanansimvualily uae.2 g
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v a
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/a0t nangnseradugandunisdisineddagld Learning Outcome dosvaiusazndngns
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nauNn1sUsLLUY
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9 Y
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Lifims | f51eew | d9eewna | Suwilduna | duwdldunanis fnstmauseidiu | excellent
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Diagnostic Questions
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nangnsszaulIgy1n WiRanasiuasdmtnauisnisawinsieluil lagldandaiadmdn

mufiszyludsnisAwiniionau CDS uaz MvuaARaesEAuUsTAeEn Soaas 40

HaTIMMN NN WA UTIRRuHEuNT YR sinAnwardd 159N sAn s sz uUSaya1ln x100
Sunuddisanisfnwseiusyalnvnue
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Aaa ¢ Y o

A mtnve ke uFRuiHeunsIesinAnwlasidnianisAnumsERuUSyaenx 100

T

Suugdnsansfinmseiuuiygeniiaiun

STAUAMS
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uumangasseRutudinfnuluamenmun

STAUENIUUY

Azwuunlluseduanty = nasauvesazwuuiilavewavangasseduTuinAnuluan1ty

'«iﬁmwé’ﬂqmizﬁuﬁ’meﬁmﬁﬂwﬂuamﬁuﬁmm

Diagnostic Questions
v @ 1 ! aa 3 ' o =2 [V a =
- Aug/anvuiianuiiuedslsronanuAiuiNeunsvestnAnwsEAuTUTAinANY

- Ang/anduiininsnissenisanliunislafaduayunisiiuiweuninanuvesinfne
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NEUAIYIIYIINGIANEATFUAIN

2 DyaLBINATINE NN VEIHANUNN IV TYRI819158UsE s war T eTimmunl s du
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NENEIVIVINYBEAIEALaTTIRNAIENS

$98a2UINATINANUIMTNUDINAIUNIIVIN1TVRI1158UsEI Az N ITenmnua L du

AZLUULAL 5 = Souay 20 FulY
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C.8 813159 bASUNITWAIUN

ANaSUY

913eUsEIATUN IRRL A NWTINYY ANLT ATINENINTOAWANEY MusErtinnldsy

NDUNUNY LU BUTH AnwIUaIn WhsinUseyuininis diaueranuivns Anwigeu nsdu

= ! Y a 2/ 1 ¢ & ¥
Qﬂa’]ﬂiLLﬁﬂLUaEJ‘UiB‘Vi’J’Naﬂ’]Uu mm&mgmmwuaauiau wunu

naainsUTEITY

FTAUNANGAS

ansolimdnnsuazinasigesiifeatosly AUN.12 Aanssunmsimunynaing (Staff
Development Activities) uagifiudauafiifendasiaegneoluil faimafudeyaliiivioyaues
yransaeinmanauiidaialuniaivvieie i uasUssiliussiuaziuy 1-7 auinosi

AZLULYDY AUN-QA Seaunangns

ﬁaaﬂwmmqLﬁuﬁayjamamﬁﬁﬁuumwﬁm%wmaqmﬂim/wﬁwmu

awu | Porwnansuszsn S1988LBYANSNAIUINITIWITN NTBUTH/ U nstaUseleyl
FUUU/UTEPMININT/AUIEY lus
1. A.A5. WAL 391715 | 1. International Conference on ... o Wieg 18 Tlunsmanusiuiie
Uszna 5319 Jumeul - Juheud AUAMNITIANSYIR
2. dua..... Boq...... spwindTuiend - Su 12 | Telunsvinide
houd
3. Coursera - Soudngnseoulay) Jorrulesi 36 | duiiluaSounudiszy
senieiuiond - Juidoud lundnans uwazleluns
gouludan...
7 66
2. WAl M. @OUR 3 1. International Conference on ..... o Wiee 20
AN Useime sendne Tuiieud - Juiieud
2. International Conference on ..... o Wieg 20
Uszna 53119 Jumoul - Juhoud
39U a0
3. WA A5, 398 LAY 1. International Conference on ..... a4 ia4 20
Usena s¥ine Judeul - Juheud
2. International Conference on ..... a Lileg 20
Usena s¥1ine Jumeul - Juheud
U 40
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STAUAMS

Avuuuilaluseiuane = nasivasazwuuilivamnvdngnsluauy

UILNANgRslUAMENIMIA

STAUFNIUU

AzluunlaluseivanIty = nasauuetnzuuulavewanangastuanty

Puumangastuaa Tunmun

Diagnostic Questions

- ang/antuiinsimvuaulouis (W nan wwuseaia) Tunisiauiunusinee aus

AUANLNTOATUANE

- yaansfdwsulunsivuaanudeinsiunsimunuemsely egndls
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C.9 SouazvamingnslunneINIUNMININTFIURANGAS

Aasune

diefunsduasesifuslnauaruiinveusedeny andudniudesiusennnsgiuvdngnsves
wiazanfuidnsdndunsfifnnsguesduluauesdusznoud 1 maffuanasgiu U
1.1 M3vImsinniméngasauinasiuinsgiundngnsiiivualasdidnanuangnssuniins
gandnw fUsddliinsussfiusduazuuy teyafilfidusuduansiesasmdngnsfiduiuns

[ (3 & v
wazilulumuinamiannsgruiasiu

'3 a
nauNn1sUsLLUY

sERuANE AU IUIUMENaNSTIHIUNMIBIAUTENOUN 1 YasAnE WY

IunangasiiunuerUsznaun 1 nsmiuuinsgiluame x 100

IUIUNANGATTINATIAE SURAYOU

wnews Aslarziuuiuiesas 100 wazwanannataziustunsiaumnldldnzuuuiy

$pmaz 100

szavantuiosazvesduIunanansiH1unMTosAUTENaUN 1 Yasdatdu Wiy

PuumangasiunasiesAuszneun 1 mifivinasgluanitu x 100

PuIundngasauaiantusuiavey

Diagnostic Questions

- ang/antunsiudadiunanansiliiiunaniuasnsiumaravesanga sl un e

nsaly aeg1gls

- aug/anduiiunasnislunisdiiunis nsaduayudiswmae Wdundnansnlduiunue

WNIFIUNENGNT0E4LT

108



C.10 UNUMUAATINNVDILUIITUNNINGAY

Aasune
Juimsuminendelunnszfudruuasiunuinuaznindadidglunisiimiuazdanis

uwningrdeliannsovssaiusiowazitmunegdng 1§ Jadndudosussifuunumuagniiives

fusvsuminende Weldalunsusuussmiannisuimedanisuninerdeliitsdusoly Tneuds
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ﬂ’]iUi%Lﬁu@@ﬂL‘ﬁu 3 SEAUAIL

C.10.1 UNUMUaEVTIveIENUNTINg de/nTsunsusE e
C.10.2 MsufUaAmuunumvthiveuImsanidu

C.10.3 MIUJUAMUUNUIMMINTIVBIAUA

nuewe fuivssduanelussivanswarantu Wilinsussidiunalussdundngns
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C.10.1 UNUIMLAZAENNVRIENNMNING1E8/N5IUNT5UTTINAMS

ANaSUY

[V ' o
v = vadu o

anuningde WWunnzyrranmuznidduuning1ds dndaduniunszssdygfndnng

antugeudnuniiue lneanunninerdeudaswiaziioddusenay wasunuITnuanmA1RiuaILa

Iauualilunszssdyd® lnevlvanuniveds [Wunalniidvusuleuiegegauesumining de

o
[ a

Mesziloudedsdu nisfansandasiguidnniisnuluumineds nisiarsanlianuiuyey

naNgns N15eRTAUIYYY NSUAIRINBANEUBSNITUR T8908NITUR WAHUINIT UarA1IRABUY

mundinguunefmuall samianmsiiunsuimsuinese ussaihmanesuvdnsssunivig

ANUNINYGY
Uszihunsusadiu
Ténsusziiunanssiunuesanmanitu fnseunqu 5Useiiiu ety
1. anantuiiusiansudiununnse vt ifiduuelunsesaya R
2. ananduimuegnsmans Aene Miuuleuiy dedadu suidey
3. amaniwhmungsuideutetiduvesiudiinwasmisauiiiendes
4. ananduiiu Aanu msaliunwresanidugaufnuliussaidimaneg
- w1lald seainseds (Duty of Care)
- %aé’méqﬁm Snwmausylevilaesesnns (Duty of Loyalty)
- UjUuRsun@n (Duty of Obedience)
- 1Usslalaue (Duty of Disclosure)

5. ananvusdunulaglevansssuniuig

N3TUNTTUITINANL
Usziumsuseiliu
I%ﬂﬁﬂizLﬁumamiﬁ%ﬁumwaqﬂisumiﬂmzﬁmaumm 5 Uszudiu dastelul
1. nssunsUszsInaizyhusARAsUdumuA1 Sz i ueTl WU,
2. nysuNsUsERRueAmuAgnsmMans fenie Amuauleuienisuimisany
3. nysuMsUszAnAnsUuRnung seideu dededu
4. nssuNsUsERIPEAnURanTsALIuuYesRae liusTg dmaneg
- olald sednses (Duty of Care)
- %aé’méqﬁm Snwnausylevivesesnns (Duty of Loyalty)
- U UAmun#ni (Duty of Obedience)

- TusdlawWawe (Duty of Disclosure)
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5. AssunsUsEIAzaiuulagldndnsssuAuia

v aa 2 v a v
’UagaLLaVJﬁﬂ'ﬁLﬂU‘Uaﬂ;ljaVlLﬂﬂ'rUa\i
THuuvasuniunisUszfiuautes luussiaunisujiRniuunuimudnfiveanssunisan

UWINYIAY/NTTUNNTUTZINAME

' a
nann1sUTELU
TgnaeAzLuY 1-7 89 AUN-QA 'ﬁxé’wé’ﬂgm ‘LumiﬂizLﬁumwﬁﬁammummwﬁﬂﬁmaqam

U Anede/nssunisuszanane Tegldussidunisuseidiu 5 Tat19du

ANDSUNBLNNLANYDY C.10.1 UNUIMLALUTNTIVBIANIUNINGI88/NT5UN15UTEIAMY
401UMIN18E/NITUNMTUTEIANEIUNUIMYANY 2 unumAe 1 unumlunisiidugua
Aan1stiuuRaungmuneuasseidsudnee 9819A39A5A was 2 unumlunisasiwaysznaunisng

vasan1du/Any A1ansnsdlsidsn vinineslalaueuuuuiiialaniunuimvesamgnssunshily

U7 3-2
Past and present oriented Future oriented
yueeanlunieuen SURnvousenansUTRm | Avuanagng
(Outward looking) (Providing accountability) (strategic formulation)
yunaudinely Anpunakazliaiuugii | Amuauleuiy
(Inward looking) (monitoring and supervising) | (policy making)

JUT 3-2 NTOUUNUINTBIAUENTTUNNTANTY

(R.I. Tricker, International Corporate Governance: Text, Readings and Cases, New York: Prentice

Hall, 1994, p149)

1n3UT 3-2 lusposefinuazdaqiy nssuNIsAMEAN /AL eResRanunan eIl Lz
LazLanIANTuRATeUAaN1SATUN1svesan 1tu/Auy s sulufanisudinunguaneuazng
5¢108Us199 (conformance roles) TuguuatouIAn A1UNITATINAUTENBUNT AN UM INEGE/
nysumMsUsednne SnihfoydAuazyinnusiuivesnisui/auuiuasiinuinislunisimun
Aot uaznagnsaulugnmsuuaduilongligusmasiiuns Tudniidunsmfuinmudiold
I¥uan13eiun1sia (performance roles)

'
(9

N13ATIVABUIINITNNUAN NI INGIT/ATTUNTUTEAIAME 2XRATEUNIN 4 UTNTIRT
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[

1) Duty of care MsUfjinihiisheruseuneusziiasyTs Anrsanmundnns sil
o amanvu/auznssunisUsziianz lidndulavudeyaifiniunindedouasifivane
3ol
o mndulauaummaunavdol
o anuminedeliduiunindiuszsedsdeileaazseunsuszinsy irlunisindula
3ol
Diagnostic questions:
- nssumsanynssunsaneliiiysryuaiiane wagaudlunisianisussyuiiie
Anmunisaliunsiitesnensely
- enatswazteyausznaunisandulaisanenaziivnanieanelvinssunisAnw
araiviveld
- luns@insdnduladuiFesiidesendoauiianznis lidnswdounnuiiuyes
Aidenmganiinnsaniileusznaunisdadulanielsl
- anandw/euznssunisusedangaidulniissuunismivauiagasaaeuniely
vl
- amantu/mugnssunsuszdame s fMAuliinisuimsaudesiuenzauuas
Ansnugualiu iRnuvsels
2) Duty of Loyalty miﬂ@ﬁ’awﬁwﬁﬁwmm%ﬁméqf\]’%m warsSnuinauselovuvesasans Tu
vhdetasfinsanmundnnsded
e anantu/AnznssunsUszinazs Utanhilaefinnsanuselevigegauesesdnsiag
puedlifidulidndy
o msufivihivilulaefianuisuallagweu (proper purpose)
o msuftRnihilifiaudaudmasalsslovilidmemsimtomsdon
o lLiifimaihdeyanielonavesuisnlulfifioustlevivesnuesvidoynnady
Diagnostic Questions
- AssuMsAnY/nssuMsUsEnme Y inslamedeyanelusenluiiieysslevives
puazuUvIoll
- nysumsan/augaliimindaunielonalsnagnivesanntu/auglltile
Ustlomivosmuasvideruvidolsl

- msdndulavesnssunsan/Aueinauselovina U e ol
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- Welinsginssunisania/aneiidiuledlrudslusesinaisan nssunisndadiula
dgrudoinluiidulunsdszgn Tinnudunsedadulavselyl
- @nEnTU/AMENTIUNNTUSEINAME bAS189UNSTdIUlAdIULEBTRINTSUNNTA

a Y o = ) = VLY
LﬂEJ’JSU8\7ﬂUﬂ']ﬁUﬁM']iaﬂqUU/ﬂmgWi@lel (a131)

3) Duty of Obedience nMsUfuRnunFin1 ngvune uf suileunasdedeAusiigg
Diagnostic Questions
- anandw/euenssunisusednaues Miugualianidu/aue dssuufnauunag
auAulilinsUfuRnungssdeuniousnawialy
- anandu/Auenssunisusednane Mdvgualianidu/ane andunisniy

TagUszasdvesaniu/mus visell

4) Duty of Disclosure n1sillmnedoyasgregnees asudu Ussla iudagiuuaziiuna
Fosmeiilawedoadfeldieuaz oty
Diagnostic Questions
- anandw/AnenssunsUsEname s Miuakalianidu/aueliseuutyd seuy
msdaufiulenans wagszuumsiansgutona WeliAudeyaldgnies asuduuas
nsaeuls muainisdesiuliliyanliifetond deoa
- amaniu/euznssunsusziiae s Miugualitinreaeudydnidudass
- fimsUawesaunsiuitlifiveasdoinaziveyafianainvieliasuiou

a o o o a £ v
- mmwmmmmmﬂixmﬂLLazLUﬂmeagﬂwmﬁﬁmsmm

anian1du/anenssunisusednnueg s UURMNMANsIINIAUIE AuNAvesd1Tnauy
AENITUATWNAILITEUUIIVANT (5.) Judl 24 Wwwneu 2555 aundnsssuniuiald 4
wdnnsddey 10 ndnnisdeassil
1) msuimsdanisainiguualua (New Public Management)
1.1) nanUszansnn (Efficiency) nunetanisaiiunisiagldnineinsegrsusenda
\Rewdnnmiidue wazUszlovigeansodiusu
1.2) wénussAnsua (Effectiveness) aantudieaiidevimiidsgmsmanifinovauss
AudesnsvesUsrrruLazidrulddiuds Tnsnadmneidaauuas
fudumsliussgimne dnsdansanaudeaznsdiiumaiesuliunanis

o a P a
ANUUNTNLUULAA
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2)

3)

1.3) #anN15MOUAUDY (Responsiveness) N15ALduN1IAgAosnaltasianielu
szegaaniinnun adeanmdeduliingde waznovauesiannuAInniIves
EE%UU%miLLaséﬁd?ﬂﬁd?ﬂﬁﬂﬁ%ﬁ’]ﬂ%ﬁﬁ& DM AL

Aflsuuszy15Ulneg (Democratic value)

2.1) nanA13523URAYBU (Accountability) n1satiiunislagdesanunsanaudinulag
Fuasliileidoasde fnsnessuunesnumuiniuesnadugnsnuiivned
MUl ineasisus

2.2) waniUawe/WWdsla (Transparency) msdiiiunislagfesioanudedndgain
nsdlunsan Wawedeyadnarsfidndunazdodieldliusyvunsiu aslaue
wazdszuuliidndstoyadanailalagde

2.3) naniifsssu (Rule of law) n1satiunslagdesufuaniungvuneg ngseideu
JotsRussegrunsensauazdusss lidenUfon

2.4) nanauaNania (Equity) nsadunisiagdesliusmswindsuiu luuuswenine

WeYIA Maul AW dunide aniuryarawazdu wavArlafangugreslenialy

daAnee
Useyn3g (Participatory state)

3.1) Bann15AaUTIN LAZUAIRIZUNIUA (Participation/ consensus oriented)

o

o a £% [ a @ a 4 a1 ! (%
N1 HUNITADITUNIANUAALAUTDIUTE YUY L‘LJﬁiﬂﬂiﬁﬂj’]sﬁuwﬁ?‘UTJiﬂuﬂ’ﬁiU3

U
< °

Souduazviranudile faunansiruy SamauedgmuazUssifuddyiiisades
ALty Taulunszuiunisdndulavazaniunig Helfoaneneruna
AuuArIaTaRNaITINAU
3.2) ®ANN15NT218871U13 (Decentralization) N15ANLTUNITIAAITHNITUBUSIUIR
waznsrareanusuiaveulun1sinduls waznsandunslvguiianulusedu
An99 leeenavungau
AMUSURAYBUNIIAIUUSATS (Administrative Responsibility) #7151
ANISIIN/A385553 (Morality and Ethics) mssiliunisiagdediindriinanuiuiingeu
Tumsuianihiiedsilfasssu arusssuuasnssierumaniwedany Sasuludrdes

VANYDININTFIUITUTITUYBIBIANT A38TTTUVITIVNITUALATTOIWTIUIVIAN

Diagnostic Questions

poumuUTELAuNISUTEIEIY
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C.10.2 MsUfuRnuunumutinvesguinsaadu

AasuNe

MsUszfiuranamThfiasunumesiusmsaatuiivinefsuinsgean Aoesnsud Tu
nsUIMsaaItugauAnuIliusTaNad 1S anuLRUnagnswazwnuUfURUuUsEI Taasaatu @dns
mnudenlosnsiiuguainanianitu uaznsudmsdansangluisjatiunsussiiununinves
1130311597 UsednSuavaaunulufnisusednl anuanunsalunisuinmsiazn1sdnnisaumean

5IUAUIAVBIUITNG

Usziaunsuseiiiu

TUszifiuesmsuiludsuugseld

1. @USTOULODATUA

2. UstAvisranisusmsaumuiaUivan (High Level KPI)

3. maé’wa‘maamiiﬁmimmaﬂa%miuammﬁaﬂﬂ%aﬁuawu

4. Mswansmseldiaramusduvesaantu

5. mi‘u%m3muLLazmm%’uﬂmauﬁma‘uauaammmwi’asuaqaliﬁehulé’ehwﬁa
- MSUIMSENEAENS
~ msumsenudes
- syuvansaumelun1sanauladeusms

- msdamsanusluaandu
U4 a
lnaNn1sUseLu
Tgnaiazhuy 1-7 83 AUN-QA FEAUNANGAS Iumi‘dssLﬁumiﬂg‘jﬁ’ammwmwﬁwﬁmm

Ausvsanntu Tngldussinunsusadiu 5 dodnesiu

Diagnostic Questions

- paumuUTEUNISUSZIEY
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C.10.3 MsUUanuunumvtiivanmud

AN9SUIY

N15UTELIUNANUNTINLAT UNUIMYBIHUSMITIUNITUIMITUAEN15TAnTT I USI]

nadnemuukunagvsuaznuliRculszdnlvesane szgudunisussiiuamninues

N15USMIMANENT UsedninaveswnuufiAn1susednl anuaiunsalunisusnisuasn1sdnnisniy

VANSITUNAUIAVRIEUITNNS

Usziaun1susiliu

TrUsziiuanululserusasiolud

1.
2.

AUTIOULAMUR

UszdnSuansusmsuangms
UsyAvravesnuimsaumuiisdndnlunemsmanssefunasdatosaenndoiy
sEAUanUY

nsuanagla

MsUisuLaz AL URnveUineuaussauAam e siidalfdude

- MISUSMNIENSANERS

- MsUmsALED

- syuuansaumelumMssinduladeuims

- msIansanuilunny

'3 a
lnaan1sUISLY

Tdinauiaziuy 1-7 ¥04 AUN-QA sediundngns lumsussiliumsudiRnuunummiiives

AUR tagldusziunisuseiiu 5 Ta9198u

Diagnostic Questions

- TmeausmuUseiunsusyiiy
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C.11 yaansaeatuayulasuniswamn

ABsUY
yransUszdrameatvayulasunisiauiiunuinee a1u3 ANa1unsaaumieg gy

ASEUTNNNLASULDUNINLALADARABRINUBASN YL LANANWAYDIUNIINGIAE LU BUTH ANWIUN

A7 |saudszannng drauenanwivinig Anvgau sy

STAUNANGAS
sydundngnsanansaltinasigesiAgateslu AUN.7 aanmynainsaneatiuayu (Support Staff
Quality) uazinaigosfiieadodiu AUN.12 Aanssunsiauiyaaing (Staff Development
Activities) uazdnifudeyadeinagnwieluil Vadnisifudoya ThAutoyavesyaminsaeaifuayu
Anmsyneudidaialunaivrioniisnu uazseiliussfuaziuues C11 yamnsavaduayu

Isunsiauaunaeiaziuy 1-7 ¥83 AUN-QA seaumingns

feganuiudeyananisimuinyuinye AILg A1NAN150 YeIYARINIAUATUAYLAYING

TusgaunAIv/nuieau

a1iu | YeummInTatuayu FIYALDLANITHRUINITINIAN N1TUTL/ | nstdusglen
Uszdn FUNW/UTEPUMAVINT/ U Flusg
1. WY A0Sy 3NTT | 1 AUNW...... 1504...... ¥R TueuT-Tuieu 6 | lluniseuey
3 Vo fuRnis
2. OUTY...... 130%..... S¥MITTUFRUT-TuipiOUY 12 | Wlunsusudss
NILUINT
...
T
2, W 3la aduayy | 1. gau... 1504...... ssndheiuidoud - Tuidou 18
Y
T
FTAUANLY

AzluunlalusEiunie = NaTINTeIRLLULNIYDWNN1ATYY/MlsuluAY

FIUIUNIAIY/NUIBNUIUAULTIINUA

SEAUEIUY

AzluunlaluseivanItu = nasauvenzuuunlsvanausluaa1iy

Fuunazluantuiaiue
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Diagnostic Questions

- Aug/anduiinsivuauleuiy Weu 0381 sudseann) lunsimuniunuinee aus

AUANLNTOATUAIE

- yaansfdwsulunsivuaanudeinslunsimuauemseli egndls
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C.12 aunanwalavasinfdne

Aasune

aufianelavestindnwituegfuilafenarousznns fan1sdanindounisasu nsli
AUInwnuzI MswSsaamieiiien1 sy aumdeuvesdsatiuayunisiiounisaou As
atfuayunisiFoud uazdsduisAnuaznINdug 1Iu ANMUNTeNINIEATN WU HeuTeu
vosUFuRnns Minvesindnu mav uarAINSeNesANE A NAYMNVS IV NEnSTLBastenns
Bous W viesayn wilsde s Asfiunl 1nsans prudeyaifionisdudu uvdadous dedidanseting

T Aatiuayumatifedivsinaniivme uwazlinuninniouldau Miuade

13Uy
Usziiupnuisnelavesindnwilaglduuuysedliu duniwal v3efinw1a1nnguiatzas (Focus Group)
TulssiumsUssidiugeeluid

- ANAINIANNSISEUNN SO

- dsatfuayunisiFoud wu ssuumallaBansaumna esufuRnng vesayn “av

- msliAd3nw uasiuguwd

- mawisumnundeuilonisvinny

- APWIAMUAZAINDUG LU RN NUTNAINTIN TUTU 1590171T 18

4 a
nauNn1sUsLLUY

STAUNANGAS

ansalfinausidesiAsatosiu AUN.9 msatuayuuazmslimunungiSou (Student
Advice and Support), inaidesfiAededu AUN.10 Asruennuasmnuaglassadanugiu
(Facilities and Infrastructure), Lﬂm%éaaﬁﬁm%ﬂu AUN.11 ms‘dszﬁuﬂmmwmzmumsmsﬁau
wagn15deU (Quality Assurance of Teaching and Learning Process) naeesdi 11.5 waz AUN.15

Auianelavesiidladiude (Stakeholders Satisfaction)
lngviangns/naiv/miieau @annsaviinmsdrsisanuiianeladndnwmlususigg ey

AUAULDY Y3UNANTSUSEEUAUNINDLINNNTANSIlUSEAUANE S a@a ULl lun1S919D4

nauln warUseiliuazwuunnuianalavesdndnw aenuinesalull
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naussEAUnANgAs/Ane/ /a1t

1 2 3 q 5 6 7
Tidnns | fswaw | S590u | Swwdliduwa | Suwdldunenis fnmsiwadseilin | excellent
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S.6 Student mobility - Inbound/outbound, part-time/full-time of international students
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S.8 Green University
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6. TR 6 Bicycle and pedestrian policy
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15.

ASEAN University Network Quality - Assurance: Guide to AUN Actual Quality
Assessment at Programme Level, available at
http://www.aunsec.org/pdf/aunwebsite/03 GuidetoAUNActualQualityAssessmentatPro
grammelevel30March201 1PrintVersion.pdf

GUIDELINES of Ul GREENMETRIC WORLD UNIVERSITY RANKING 2014, available at
http://greenmetric.ui.ac.id/web/upload/ pdf/Guideline2014 GREENMETRIC%20WORLD
%20UNIVERSITY%20RANKING 1.4 17062014 2.pdf
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The 2013-2014 Education Criteria for Performance Excellence

ASEAN University Network Quality - Assurance: Guidelines, available at
http://www.aunsec.org/pdf/aunwebsite/01 AUNQAGuidelineManual.pdf

ASEAN University Network Quality - Assurance: Manual for the Implementation of the
Guidelines, available at
http://www.aunsec.org/pdf/aunwebsite/02_AUNQAImplementationManual.pdf

ASEAN University Network Quality - Assurance: Guidelines for AUN Quality Assessment
and Assessors & Framework of AUN QA Strategic Action Plan, available at
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